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 Launched in 2004 with 24 farmers in Lancaster County, the Bay Farms Program 
now has more than 130 farmers and is open to farmers in five counties in PA – 
Lancaster, Lebanon, Chester, Berks, and York – as well as farmers in Virginia’s 
Coastal Plain and Shenandoah Valley. The Bay Farms On-Farm Network consists 
of farmers willing to try new tools and approaches and to discuss what they have 
learned with other farmers. Farmers meet annually in small groups to discuss the 
project, data, economics, and management. The project has farmers from a wide 
variety of farming backgrounds -- dairy, poultry, swine, row crop only, and both 
Plain Sect and English farmers. The Bay Farms On-Farm Network is guided by a 
Farmer Board that works with and advises the project team, comprised of TeamAg 
Inc, university/extension experts, conservation district staff, and the Environmental 
Defense Fund.�


